
     

NTRPDC 2025 In Review
To Our Partners,

As we reflect on 2025, I am proud to share the many
accomplishments of the Northern Tier Regional Planning
and Development Commission (NTRPDC). Our work is
inherently collaborative, and the outcomes are a direct
result of the trust, expertise, and commitment of everyone
connected to the agency. 

Economic and workforce development continued to be the keystone of our
work. In 2025, NTRPDC held its first Manufacturing and Careers Trade Camp
and hosted the fourth Northern Tier What’s So Cool About Manufacturing?
contest. The Commission also strengthened its role as convener for the new
Agriculture Industry Partnership and the continuing Healthcare and
Manufacturing Industry Partnerships, all of which foster continued
conversation between partners to address shared priorities. Additionally,
NTRPDC maintained a strong loan portfolio that supported small businesses
throughout the region, helping entrepreneurs access capital and expand
operations.

In its 10th year, the Business Education Partnership reached a significant
milestone and was recognized with a 2025 Impact Award from the National
Association of Development Organizations. 

For members of the business community, NTRPDC hosted an
entrepreneurial seminar, convened a Business Summit with author Chris
Czarnik, and held a Taste of the Region event to celebrate local agricultural
products. These efforts supported entrepreneurship, promoted local
businesses, and highlighted the vital role agriculture plays in the regional
economy.



In the realm of regional and community planning, the Northern Tier Long
Range Transportation Plan was completed and approved. This plan identifies
priority transportation and infrastructure needs through 2050 and provides a
framework to guide future investment and coordination across the region.
Throughout the year, NTRPDC provided grant assistance to various local
communities and organizations, connecting them to a variety of funding
sources to address critical needs in our area. 

Each of the new, and continued, accomplishments above are stacked on top
of the business, workforce, planning, and community and economic
development programs carried out by staff every day.

As we move into 2026, we look forward to developing our INSPIRE initiative
and continuing to grow the efforts of our career camps and industry
partnerships as we serve the Northern Tier Region. None of these efforts are
possible without the dedication of our staff, board, and strong partnerships
with our stakeholders and collaborators. 

We wish you all a joyful and safe holiday season.

Sincerely,

Frank L. Thompson
Executive Director

Stacey Urban Completes Prestigious
OU Economic Development Institute Program

Congratulations to Stacey Urban, who graduated from
the University of Oklahoma Economic Development
Institute (OU EDI) in early October.

OU EDI is a rigorous 117-hour certificate program
providing advanced education for professionals in the
field of economic development. According to Courtney
Dunbar, CEcD and Dean of OU EDI, “OU Economic
Development Institute is the premier organization
dedicated to training economic development

professionals. These graduates have invested in improving their professional
capabilities to support their local communities. Congratulations to all.”

Frank Thompson, NTRPDC Executive Director, shared, “We’re very proud of
Stacey earning this certification. Not only does this recognize her work and
dedication, but it highlights her commitment to serving our community. We are
always pleased when staff pursue professional growth and strengthen our
services as an agency.”

Now in its 63rd year, OU EDI has trained more than 6,000 professionals
worldwide and is fully accredited by the International Economic Development
Council (IEDC). The program combines comprehensive coursework,
mentoring, and intentional networking opportunities designed to equip
participants with the latest tools and knowledge to advance their
communities.



Students typically complete the program over one to two years through a
series of intensive in-person or online courses.

For more information about the OU Economic Development Institute
and its internationally recognized certificate program, contact
﻿405-325-3136 or edi@ou.edu.

NTRPDC Completes LRTP Update
The Northern Tier RPO updated the region’s Long Range Transportation Plan
over the last 18 months. The plan was officially adopted on May 2nd, 2025.
The Long-Range Transportation Plan is updated every 5 years and aims to
guide development and maintenance of an efficient transportation system,
promoting efficient mobility that is aligned with the economic development
and conservation goals of the Northern Tier Regional Planning and
Development Commission’s (NTRPDC’s) five-county service region:
Bradford, Sullivan, Susquehanna, Tioga, and Wyoming counties.

NTRPDC serves as the Rural Planning Organization (RPO) for
Pennsylvania’s Northern Tier, and thus is responsible for regional long-range
transportation planning. NTRPDC also leads the region’s Rural
Transportation Advisory Committee (RTAC) and works closely with partners
at all levels of government for the ongoing development, maintenance, and
operation of the region’s multimodal transportation system. The LRTP
includes an analysis of the region and projects and planning activities to
maintain, improve, and, where appropriate, expand the region’s
transportation system. 

To view the 2025-2050 Long Range Transportation Plan, click here!

Students Participate in Mock Interviews 

In November, over 150 students from the Northern Tier Region participated in
mock interviews with more than 20 local employers. Career coaches Donna
Yale and Jessica Pepper worked with the guidance departments at Northeast
Bradford and Towanda Area High Schools to arrange for 10th and 11th grade
students to meet one-on-one with employer volunteers for structured practice
interviews that simulate real-world hiring conversations. During mock
interviews, employers ask common interview questions, offer feedback on
communication and professionalism, and help students understand what



businesses look for when hiring. This experience allows students to build
confidence, strengthen their soft skills, and prepare for future job or internship
opportunities in a supportive, low-pressure environment. It also allows local
businesses the opportunity to connect with their future workforce. One
employer who participated in the mock interviews remarked, “I wish this type
of experience was available at my high school!”, while another praised the
event and suggested more school districts should offer students a similar
experience to prepare them for the workforce.  

Northern Tier Career Connect

Northern Tier Regional Planning and Development Commission is surveying
regional businesses and organizations to join Northern Tier Career Connect-
an online database of employers offering work-based learning opportunities
to local youths.

If you are interested in providing career awareness and education
opportunities to prepare tomorrow’s workforce, take our survey today!
https://www.ntcareerconnect.com/

Business Financing

﻿Unbridled: Equine Assisted Learning for Healing and Growth

Unbridled is currently operating in two barns in Wayne County, PA
specializing in equine-assisted learning (EAL). With funds from NTRPDC,
Unbridled has purchased a facility in Susquehanna County, PA designed to
serve three key populations—children ages 5 to 18, individuals facing
substance dependency or recovery, and veterans or first responders with
PTSD. Unbridled blends professional mental health facilitation with the
calming presence of horses in a rural setting.



Stacey Urban, Loan Program Manager
If you are interested in business financing for your
new or existing business, please contact Loan
Program Manager, Stacey Urban at 570-265-1510
﻿or urban@northerntier.org.

BST Employer Newsletter
 

The Northern Tier Business Services Team distributes a monthly employer
newsletter. Click on the link below to read information on local PA
CareerLink® events and other employer specific topics.

December 2025 Employer Newsletter
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The Northern Tier Regional Planning and Development Commission (NTRPDC) is the Local
Development District (LDD) serving the Pennsylvania counties of Bradford, Sullivan, Susquehanna,
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